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Executive Summary

Hoyer has an impressive and continuously improving safety record

on its Tate and Lyle contract. Despite this, the company was still experiencing
problems with vehicle rollaways, an industry-wide issue with potentially fatal
consequences. The management team recognised that by reviewing the equipment
it used and examining the training programs and procedures it adopted, the
frequency of vehicle rollaways could be reduced. However, in order to combat the
root cause of rollaways — driver rushing and complacency — it was recognised that

behavioural change amongst the workforce was necessary.

With an operation consisting of over 150 drivers, 35,000 deliveries and in excess of
100,000 couplings and uncouplings each year, the potential for rollaways is nowhere
more significant than on the Tate & Lyle contract. A round trip from the Tate and Lyle

refinery in Silvertown to Scotland could, depending upon operational conditions,

involve up to 14 couplings and uncouplings.

As the centrepiece of a structured safety campaign, Hoyer decided that a
‘hard-hitting’ training film with significant emotional undertones would be an effective
and unique way to communicate to drivers and assist in bringing about behavioural
change. The DVD's mock news report convinced many first-time viewers it was

real, with Hoyer drivers, customers, other hauliers and industry organisations

commending its impact.

There have been no rollaways on the Tate and Lyle contract since the DVD’s
introduction. Furthermore, the contract has experienced a significant improvement in
its overall safety statistics. The DVD now complements the worldwide Hoyer training
program as well as the training programs of other hauliers. The result is a true

industry-wide benefit.



Introduction

Since taking over the Tate and Lyle contract eight years ago,

Hoyer has shown improvement and innovation in safety-related areas:

e The number of Road Vehicle Accidents (RVAs) has more
than halved

¢ In October 2006, the contract achieved five years without
a Time Losing Injury

¢ A cost-effective innovation for trucks, which prevents
unpredictable hydraulic failures and reduces the potential
for manual handling injuries, won the International Freight

Weekly Innovation Award in 2006

Despite these successes, Hoyer still experienced problems in the area of vehicle
rollaways. Further research confirmed that it was an industry-wide problem with

potentially fatal consequences:

there is one area where the risks are completely in
the control of drivers: the coupling, uncoupling and
parking of trailers. Sadly, these activities are not
always carried out safely and every year they cause

a number of injuries, some fatal...

Dr Elizabeth M Giddy

Director of Injuries Protection, HSE

SOE / IRTE Code of Practice - Coupling or uncoupling and
parking of large goods vehicle trailers, Page 3

March 2006

In April 2006, the Hoyer team therefore set itself a challenge — to significantly reduce

the potential for rollaway incidents.



Hoyer’s approach

In line with its all-encompassing approach to safety,

the Hoyer team identified three areas that could lead to rollaway reduction:

Engineering and equipment
Training and procedures

Behavioural change

Engineering and equipment

Door buzzers were retro-fitted on all vehicles -
these sound an alarm if the handbrake is not on

when the vehicle door opens

A Pullman Valve is currently on trial -
this valve automatically activates the trailer park brake

when the emergency line is disconnected

Training and procedures

A full review of current procedures examined everything
from the use of chocks and increased manpower
through to an examination of all parking locations

An operational review was undertaken,

focusing on reducing the number of couplings

and uncouplings required

Refresher courses were held for all Hoyer and agency
drivers, with emphasis on coupling and uncoupling

A safety DVD was filmed, with the second part
dedicated to training drivers in the specific procedures

for coupling and uncoupling


















